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Building local capacities in the
Nigerian Oil and Gas industry

NOW you can Participate, benefit and grow
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DYNAMIC LEADERSHIP OF ENGR. 5/IMBI KESIYE WABOTE IN NCDMB

NIGERIA CONTENT
DEVELOPMENT AND
MONITORING BOARD UNDER
THE DYNAMIC LEADERSHIP OF
ENGINEER SIMBI KESIYE
WABOTE IS RANKED NUMBER
1, (NUMERO UNO) IN THE
LATEST AUDIT OF OIL AND GAS
INDUSTRY CONDUCTED BY
NIGERIA EXTRACTIVE
INDUSTRIES TRANSPARENCY
INITIATIVE (NEITI)
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INTRODUCTION

Wabote's NCDMB Keying into President
Muhammadu Buhari's 3 points Agenda.

he importance of the Local

Content Act and Administration

te Nations growth and
development can never be over estimated.
That was why the Qil and Gas local content
Act was enacted about eight years ago.

The performance of the Nigeria
Content Development and Monitoring
Board (NCDMB) in keying into President
Muhammadu Buhari's 3 Points Agenda of
Economic Development, Security and lob
creation got a boost in the |ast one year of
Engr Simbi Wabote's Administration in the

Board.
As part of its Economic Development

plan The Nigeria Content
Development and
Monitoring Board is already
living up to its responsibility
of increasing indigenous
participation in the oil and
gas industry, build capacity
and competencies of
indigenous operators, create
linkages to other sectors of
the National Economy and
also boost industry
contributions to the growth
of Nigeria's Gross Domestic
Product.

The summary of the contributions of the
NCDMB to the Federal Government's agenda is
summed up in the Executive Secretary's write up
to mark eight years achievements of the Board
thus 'The Board's strategic implementation of
the NOGICD Act has been very impactful in the
Oil and Gas Industry and the wider economy -
several Nigerians service companies have
invested in sophisticated vessels and rigs — assets
that used to be the exclusive preserve of foreign
companies. Local firms now enjoy patronage and
even exclusivity in certain areas, retaining huge
industry spend in the economy, employing
Nigerians and building skills. Many hi-tech
fabrications, manufacturing and engineering
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facilities have also been developed and upgraded,
domiciling most industry work that used to be
exported. MNigerian Content has also grown
remarkahly on the production side. Indigenous and
marginal field producers now account for about 15
percent of Nigeria's crude oil production. They also
contribute about 53 percent of Domestic Gas Supply
requirements, with NPDC, SEPLAT, ND Western,
Frontier, 7Energy, Aiteo, etc being major producers.’

Former president, Goodluck Jonathan, had
urged leaders of oil and gas producing African nations
to embrace local content policy because of its in-
country positive impact on the development of local
technology, employment generation and capacity to
promote value addition, industrialisation and overall
expansion ofthe econamy.

Jonathan made the statement recently in
Houston at the 2018 local content conference, that
took place on the side-lines of this year's offshore
technology conference (OTC) in Texas the United
States.

The ex-president said local content policy was
the missing link in Africa’s search for viable processes
strengthen the
continent's economy across strategic value chains.
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and procedures that would

African leaders must pay special attention to manpower
development through quality education, training and research in areas
of need to give local content through quality Industrialization, a great
push. For Africa to truly develop in a sustainable manner, leaders must
make conscious efforts to ensure that the education curricula of various
countries are radically redesighed to produce skills relevant to the
economic needs of the 21st century,” a statement issued by his media
adviser lkechukwu Eze said.

Jonathan stated that education was needed to produce the
required workforce that would galvanise industrialisation.

He said: "African leaders must pay special attention to manpower
development through quality education, training and research in areas
of need to give local content through quality Industrialization, a great
nush. For Africa to truly develop in a sustainable manner, leaders must
make conscious efforts to ensure that the education curricula of various
countries are radically redesigned to produce skills relevant to the
economic needs of the 21st century.”

“I| believe that Nigeria is utilising the increased application of the
local content Act in its oil and gas industry to stimulate investments that
will positively transform other sectors of its economy, and create more
jobs for the unemployed. | am aware that the mileage already covered
and successes recorded in the implementation of the Act in less than a
decade have attracted local and international commendations. It has
also excited the interest of some African countries that are already
soliciting for the Nigerian content policy as a guide.
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R-L: Dr. Ernest Nwapa, pioneer Executive Secretary; Engr. Simbi Wabate, Executive Secretary, NCDMB and Arch.
Denzil Kentebe, erstwhile Executive Secretary, NCDMB at the 2016 Practical Nigerian Content (PNC) Conference.

he Nigerian Content Development and Monitoring Board wascreated by Implementation of Nigerian Content.

anAct known as Nigerian Qil and Gas Industry Content Development Act
of 2010. The Local Content journey started formally from

the report of a Presidential Committee inaugurated

The Act provides for the development of Nigeria Content in the Nigeria gil and  in 2001 to suggest reformsin the Gil and Gas industry.
Gas industry. Nigerian Content Plan, supervision, coordination, Monitoring and  Prior to the NOGICD Act, the Department of
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Petraleum Resources (DPR) used oil block hid rounds to
enforce some level of Local Content Policies enshrined in
extant Petroleum statues. The Nigerian National Petroleum
Corporation (NNPC) would later set up the Nigerian Content
Division within its system and issue Nigerian Content
directives to the industry. The absence of a regulatory
framewark limited the best efforts of the DPR and NNPC,
especially as operators and service companiescomplied only
on best Endeavour basis.

Initially The Executive Secretary of the Nigerian Content
Development and Monitoring Board [NCDMB] Mr Simbi
Wabote had decried inability of Migeria business firms in
the oil and gas sector to access the $100million Nigerian
Content Fund. Meant to address financial and Liguidity
challenges of companies operating within the industry.

The Executive Secretary spoke in Yenegoa, the Bayelsa
state capital while marking the Beard's 100 days on the
saddle listed the inauguration of several projects , massive
staff training and the adherence to the act setting up the
bodyas partof itsachievements.

He told Journalists during the event that though the
MCMDB had since its creation six years ago increased local
participation in the oil and gas industry from three percent
to 28 percent, his plan was to accelerate the pace during his
tenure.
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He said so far only three organizations had accessed the fund. 'not been
able to put the funds to work is a failure..Secondly, we are trying to take
stock with where we are today with the implementation of the Act, we
have not been able to implementin totality' he said.

On the tortuocus contracting period, he said 'we will identify the gaps
and areas we need to improve upon. Contracting cycle time has heen
reduced considerably where the industry was when his administration
took over'.

'Alot of progress has been made, the minister has seta targel for six
months and all agencies concerned areworking to meet the target. It will
not happen overnight.'

Most of the contracts in the industry going to foreign companies, now
come to Nigerians. We are campiling the amount of contracts we have
been ableto give to Nigerians inthe past 100 days.

According to him, one of the things the board set outto do was to bring
staff competenceat parwith oil and gas industry.

On the controversy surrounding the actual value of the NCDMB Fund he
said 'in this country people like to throw in numbers and assume the
position of knowledge what they actually don't know anything about.

Meanwhile cil and gas companies that default in the deduction and
remittance of one percent of the value of contracts they executed in the
upstream sector will henceforth be disgualified from participating in the
tenders for new contracts.
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Speaking in Lagos at a recent stakeholders forum on the Nigerian
Content Development Fund remittances the Executive Secretary
Simba Wabote alsounveiled planstoconduct aforensic audit of the
industry to track and recover due payments on the NCDF held by
sOMme companies,

He said the NCDF was established by section 104 of the Nigerian
oil and gas industry content Development Act 2010 and provides that
one percent of every contract in the upstream sector of the il and
gas industry shall be deducted atsource and paid into the fund.

In the same vein Stakeholders from the Niger Delta region have
been urged to participate in the oil and gas sector to create
employment and contract award to its people with a view to creating
wealth,develop capacity and harness their resources.

Some of the participants at the Niger Delta stakeholder forum
organised by the Nigerian Content Development and Wonitoring
Board (NCDMB}, with the theme, "Local Content: Youth Involvement
and Benefits ", urged the youths of the region to avail themselves for
all oil and gas operations in the area noting that its not an opportunity
given to the youths of the region but their right to engage in all
prajects operations inthe Miger Delta,

The forum was to highlight opportunities and provide specific
training required to boost employability of youths in the oil and gas

industry.

NCDMB was also created to ensure that Nigerian economy
benefits from the vast hydrocarbons resources in the country as
well as placing production and operating assets in the hands of
Nigerians, maximizing utilization of Nigerian made goods,
deepening community participation and maximizing utilization of
MNigerian human resources. The stakeholders appealed to the
Niger delta youths to be intellectual prepared to take up
respansibilities in the cil and gas sector stressing that intellectual
struggle should now take over from the arms struggle of the
militants era.

The mandate given to the Board include, To Review, assess and
approve Nigerian content plans developed by operators, To set
guidelines and minimum content levels for project related
activities across the oil and Gas value chain, To engage in targeted
capacity building intervention that would deepen indigenous
capabilities... Human capital development, Infrastructure and
Facilities, Manufactured Materials and Local Supplier
Development.,, To grow and manage the Nigeria Content
Development Fund, To establish, maintain and operate the Joint
Qualification System (NOGICIQS) in conjunction  with industry
stakeholders, To maonitor Nigerian Content compliance by
operators and service providers. This will be in terms of
cumulative spending, employment creation and sources of |ocal
goods, services and materials utilized on projects and aperations.
Among others.
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PRESIDENT MUHAMMADU BUHARI (GCFR)
FEDERAL REPUBLIC OF NIGERIA
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Front Row: Mr. Ming Oforickuma, Representative of the NCCP, Dr. Shu'ra Jamila, former Permanent Secretary, Ministry of Petraleun Rescurces; Engr. Simbi Kesiye Wabote,

Executive Secretary; Nigeria Content Development and Monitaring Boord; Alhaji Abba Kyari, Chief of Staff fo fhe President; Dr. lbe Kachukwu, Minister of State for Petraleum
Resources; Mr. Bank-Anthony Okoroofor, Chairmon of the Petroleum Technology Association of Nigeria [PETAN) and other members of NCOMB Governing Council of their

inquguration by President Buhari in Abuja.
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ACHIEVEMENTS OF THE NIGERIA

CONTENT ADMINISTRATION:

...G00d News For Nigerian Youths 30,000
Jobs Created, 300,000 Jobs In The Making.

he local content Actand the Board is ane of the few

povernment establishments that has remained a

success in Migeria. Even though the Act was enacted
8 yearsago, it has become the most successful Economic Policy
of the Federal Government.

The enactment of the NOGICD Act 2010 and subsequent
establishment of the NCDMB ushered a paradigm shift. Before
then, nearly all fabrication, engineering, and procurement for
the Oil and Gas Industry were executed abroad. It is estimated
that the national economy suffered capital flisht of about
5380billion dollars in the first 50 years of oil production in
Nigeria and lost opportunities to create over two millions jobs.
The level of Nigerian Content was |ess than five percent, partly
because preceding administrations and most citizenry focused
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oh revenue derivation fromthe Qil and Gas sector.

MANY Stakeholders and driversofthe Nigeria Economy has
described hasdescribed the Nigeria Content as averitable tool
for National Development. One of such is the Managing Director
of Shell Nigeria Exploration and Preduction Company Mr Bayo
Ojulari who described the Nigeria Content Law as a veritable
tool for National development noted that even in developed
world the concept of 'country first' is becoming increasingly
popular.

Mr Ojulari spoke during his presentation on  SERVICE
COMPANY OPERATOR COLABORATION MODELS= DRAWING
FROM ESPERIENCE FROM OTHER PROVIDENCES at the last
maiden edition of the West African International Petroleum
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Exhibition and conference { WAIPEC)
in Lagos added that in other countries
such as Brazil companies have
leveraged on each others capability to
deliver Floating Production Storage
Offshore (FPSQO) wvessel at half the
price and half the time.

It's heartening that the
implementation of the Nigeria Local
Content Policy has remained on the
front burner of four successive
Federal Administrations, giving the lie
to the narrative that governments in
Africa are too eagerto jettison policies
initiated by their predecessors, In fact,
the remit of the Nigerian Content
implementation is being broadened
beyond oil and gas as part of
diversification of the economy.

Two out of the five Presidential
Executive Orders issued by the
administration of President
Muhammadu Buhari are specifically
in support of Local Content -

)

Cadets selected from the NOGOCJOS eambarking on an 18 month sea Time Training
Experience Programme organised by Nigerian Agip Exploration and NCDMB

Presidential Executive Order 003 which
mandates Support for Local Content in
Public Procurement by Ministries,
Departments and Agencies of the

Federal Government and Executive Order 005,
for the “Planning and Execution of Projects,
Promotion of Nigerian Content in Contracts and
Sciences, Engineering and Technology.” These
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instruments have reaffirmed Plan (EGRP) and wider socio-economic goals mentoring several countries on the
President Buhari ofthenation. development of their own policies. Among
administration's unequivocal such other countries included Angola whose oil
support for Local Content and Today, Nigeria is widely regarded as a8 winister Botellio de Vasconcelos said the
deep conviction of its model in Local Content implementation in gayernment is preparing a set of Legal and
importance to the attainment of Africaand the Nigerian Cantent Development Economic measures on  Local Content  to
the Economic Growth Recovery and Monitoring Board (NCDMB) has been gnsyre greater participation by domestic

ERIAN CONTENE [.:.’ '-‘,;,,T.;rr-us: - companies in providing services to the oil

. ' sector.

According to the Angala News Agency
ANGOP who spoke at the proclamation
ceremony of the Angolan Assocciation of
Geosciences and support for oil sector said
'‘hecause his Ministry is responsible  for
promotion of local content in the oil sector it
will present a strategis project for integration

and development of domestic enterprise to
reduce the importation of goods and services
and ensure the diversification of the economy’.

The Executive Secretary of the Nigeria
Content Development and Monitoring Board

HISTORIC MoU: (L-R): Dr. Ibe Kachikwu, Minister of State for Petroleum Resource; [NCDMB) Simbi Kesiye Wabote said 'In the past

Engr. Simhi Wabaote, Executive Secretary. NCDMB and Mr. Olukayade Pitan, Managing Director, .
Bank of industry after the Mol signing ceremony on the implementation of the $200 million eight years, we have focused the thrust of Local
Nigerian Content Intervention Fund in Abuja on August 24, 2017. Content implementation on Promoting
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indigenous ownership of equipment used in industry operations;
Promoting Qil and Gas Components Manufacturing; Giving first
consideration to Nigerian indigenous companies;, Ensuring that
Nigerian Content targets are met for projects and operations;
Creating and Utilizing training and employment opportunities for
indigenes; Deploying the Nigerian Content Development Fund for
targeted capacity building; Ensuring that local capacity investors
have work to amortize investments and Involving oil producing
communitiesin the activities of the sector. '

He said 'The Board's strategic implementation of the NOGICD
Act has been very impactful in the Qil and Gas Industry and the
wider economy - several Nigerians service companies have
invested in saphisticated vessels and rigs — assets that used to be
the exclusive preserve of foreign companies. Local firms now
enjoy patronage and even exclusivity in certain areas, retaining
huge industry spend in the economy, employing Nigerians and
building skills. Many hi-tech fabrications, manufacturing and
engineering facilities have also been developed and upgraded,
domiciling most industry work that used to be exported. Nigerian
Content has also grown remarkably on the production side.
Indigenous and marginal field producers now account for about
15 percent of Nigeria's crude oil production. They also contribute
about 53 percent of Domestic Gas Supply requirements, with

. . . Engr. Simbi Wabote, Executive Secretary, NCOMB; Mr. Rick Perry, United States
NPDC, SEPLAT, ND Western, Frontier, 7Ene rgy, Aiteo, etc bei ng Secretary of Energy and Dr. Emmanuel |be Kachikwu, Minister of state for

y i Petroleum Resources at the Africa Oil week conference in cape Town, South Africa.
major producers.
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A lot has been achieved in the last one year of the Administration of Engr Wabote more
than what was achieved in the |ast seven years of the Nigeria Content Act, and the Board.
This is attributed to the dynamic and robust leadership of the current Board and

| —
] ™ r
‘i'i F
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{L-R): Mr. Cornelis Zegelaar, MD, Addax; Mr. Nicolas Terraz, MD Total, Mr. Jeff Ewing, MD, Chevron;
Mr. Csagie Okunhor, MD, SPDC and Chairmani, Gilo Producers Trade Secticn, Engr. Simbki Wabote,
Mr Paulo McGrath< MD ExxenMobil and Mr. Massimo Insulla, MD NAQOC during a courtesy visit by
the OPTS leadership to the NCDME Headgquarters in Yenagoa, Bayelsa State.
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Management as well as the
suppoert of the President
Muhammadu Buhari's
Administration.

It should be remembered that as
at the time the seven years
existence of the Act was marked in
2016 there was little to cheer
about. Stakeholders were
unanimous in their views that local
content development in the
Nigeria oil and gas industry still
remained unsatisfactorily low and
continued inhibit the growth
potential of the industry. The
Nigeria Content Development and
Maonitoring Board was established
by the Nigeria Content Act of 2010,
saddled with the responsibility of
increasing indigenous
participation in the oil and gas
industry, build capacity and
competencies of indigenous
operators, create linkages to other



sectors ofthe Mational
Economy and also
boost industry
contributions to the
growth of Nigeria's
Gross Domestic
Product.

But Mr Lee MAEBA
former Chairman
Senate committee on
Petroleum Resources,
Upstream and
sponsor of the Nigeria
Content  bill stated
that from inception of
the NCDMB in 2010
to 2016 not much
were achieved in the
areas of compliance,
as a result 'Nigeria
companies are not
deriving the optimum
benefit of the Nigeria
Content Act' he said.

DYNAMIC LEADERSHIP OF ENGR, 5IMBI KESIYE WABOTE IN NCOMB

In other to address these shortcomings NCDMB content would help create an enabling
under the able leadership of Engr Simbi Wahote environment to attract investors and protect
adopted anumber of strategies. investments made through compliance

oversight.

Mr Wabote said the strategies were aimed at
increasing National Capacity in in terms of local One of the strategies , he said include

stakeholders collaborations to overcome the key

N
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challenges in the area of Macro
Economic issues, skills gap, weak
sectoral
manufacturing base, inadeguate
critical infrastructure and policy
inconsistency among others.

linkages and weak

Other strategies Mr Wabote said
also include the fast track
establishment of the five oil and gas
parks and the organisation of the
Nigeria Content Opportunities fair to
showcase available capacities |,
showcase opportunities in
upstream, midstream and
downstream sectors and provide
multinationals the opportunity to
link up and utilise in country
capabilities.

Within one month of his
Administration as the Chief
Executive Officer of NCDME Mr
Wabote was able to fulfil all he set
outto doto address the shortcoming
experienced previously.
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the MNigerian oil and Gas
opportunity fair (NOGOF) to aggregate industry
husiness plan which led to the compilation of a
compendium of investment opportunities in the
country, The Automation of the NOGIC 105
platform. Launch of USS200m Nigerian content

intervention fund among others.
Talking about the intervention fund, The Nigerian

Content Development and Monitoring Board is
planning toincrease the fund lentto qualified cil and
Gas players under the Nigerian Content
Intervention fund from USS100m to USS200m. An
increase in the pool would ensure that more
deserving companies benefit from the fund at the
sametime.

He convened

Key features of the NCI Fund are that the loans
will be disbursed directly by the Bank of Industry
(BOI) at the single digit interest rate and repaid
within five years.

Whereas there were various intervention funds
for the other critical sectors of the economy like
Agriculture, Aviation, Mining, and others there was
none for the oil and Gas sector before now. The

significant aspect of this NCDMB
AND BOIl fund known as the NCI
fund is that it replaced the original
model wherebythe NCDF provided
partial guarantee and 50 percent
interest rebate 1o service
companies who obtained facilities
from commercial banks for asset
acquisition and project execution.
Industry stakeholders experienced
difficulties assessing funds under
the NCDF model necessitating a

change of strategy hy the Board.

Industry stakeholders including
the Petroleum Technology
Association of Nigeria (PETAN) had
described the NCI fund model as a
great initiative that would address
the paucity and inability to access
credit which often beset
manufacturers, service providers
and other key players in the Nigeria
oiland Gas Industry.
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BANK OF INDUSTRY

cdrarsforming Nigeria s indusrrial yecfor

The Nigerian
Content Intervention
Fund (NCI Fund)
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FROM THE NEWS DESK

.. WABOTE CALLS FOR LOCAL CONTENT BEYOND OIL AND GAS

igerian Content

Development and

Monitoring Board  has
called for diversification of focus an
Nigerian Content beyond the Petroleum
Industry in order to give local companies
in order sectors of the economy a boost.

Executive Secretary of NCDMB Engr
Simbi Wabote made this call during a
courtesy visit made in conjunction with
major 10Cs to the Dorman Long
Galvanizing plantin Lagos.

In his words ' A country with a mono
product economy is at great risk and we
can see its effects in Nigeria today., so
the Board is exploring how they can
support the government to extend what
has been achieved in the local content
for oil and gas sector to the other sectors
of the economy.’

PAGE | 20

Engr. Simibi Kesiye Wabote

According to him,
investment opportunities
abound in other sectors like
Construeestrtiocn,
Telecommunications, Power
Projects, Transportation |
Railway and Aviation )} that
local content policies and
strategies canbenefit from.

Wabote  expressed his
pleasure with the in house
facilities at the Dorman Long
complex and gave his
assurance that NCODMB will do
its own part to create increased
awareness within the industry
of the existence of a fantastic
state of the art galvanizing
facility in the company.

Civil Society Groups to play
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FROM THE NEWS DESK CONTINUED...
kevrolein Nigeian Content.... Wabote

Civil Society Organizations are set to play a
major role in the implementation of the Nigerian
Content Act. This is a key outcome of an interactive
session organized by the NCDMB for CSOs and
advocacy groups in Abuja.

The Civil 5ociety will form a special committee
under the Nigerian Conyent Consultative forum and
they will use the platform to support the Board's
intervention monitoring mechanisms and carry out
periodic reporting and disclosure of local content
performance by oil and gas companies.

Engineer Wabote urged members of the CSO
to raise the advocacy for community participation
and support stakeholders to improve their
capacities . He said the would collaborate with the
Nigerian Extractive Industries Transparency
Initiative (NEITI) to coordinate members of the civil
society organizations for this purpose.

Dr Orji Oghonnaya Orji, the Director of
Communications at NEITI described the Board's
engagement with C50s as a confirmation to
openness, integrity and corporate governance. He
said C50s5 could assist the Board to push the
boundaries of implementation and carry out
advocacy campaigns,

235

built in Nzgerza

he 2016 3rd quarter

vessel categorisation

Report indicated that
about 235 vessels operating in
the oil and Gas industry were
builtinthe country.

Executive Secretary Nigerian
Content Development and
Monitoring Board (NCDMB)
Mr Simbi Wabcte told News
Agency of Nigeria recently that
the development was a
marked improvement of what
was obtained in 2010,

According to him 2258 vessels
are currently operating in
Nigeria oil and Gas industry
and that 848 of the vessels are

Nigerian cwned representing 37.56
percent. He has also called for local
content beyond oil and gas.

According to him, a country mono
product economy is at risk and we can
see its effects in Nigeria, 'so the Board
is exploiting how they can support the
government toextend what hasbeen
achieved in the local content for oil
and gassectors of the economy.’

According to him, investment
opportunities abound in other
sectors like Construction,
Telecommunication, Power projects,
Transportation etc.that local content
policies and strategies can benefit
from.
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FROM THE NEWS DESK CONTINUED...

NCDMB HELPING IN THE
REBUILDING OF THE NORTH EAST

+.A CORPORATE SOCIAL RESPONSIBLY (CSR)

S part of its Corporate Sacial
Responsibility (CSR} The Nigerian
Content Development and Monitaring

Board has concluded plans te build 80 homes in
the North East Region of the country. This is part
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of the oil and gas contributions towards
rebuilding areas that were devastated by the
activities of the Boko Haram sect.

The Boardis usingthe Down te Earth modelin

the intervention which will lead to the
acquisition of two Hydraulic Compressed
Earth Block Oskam machines for building
blocks will be used to build the homes which
will have utilities, a Medical Centre and
Community gardens.

Mr Abdulmalik Halilu, General Manager
Corporate Services and Logistics who
doublesas NCDMB Lead on the intervention
said the Board will train youths fram the
Region an the use of Hydraulic Compressed
Earth Block machine with the objective of
creating employment opportunities in the
subregion.

He added that the Board had conducted a
detailed study of the HCEB machine and
found thatitis very durable.

Another key project undertaking by the Board
include the fair chance Initiative under which
107 internally displaced persons will be
trained on different crafts and some of them
everttually engaged in the construction of the
90 homes. The trainees will be pravided with
starter packs and linked to the virtual market.

NCDMB will also construct a vocational centre
dewarm, in addition to administering
Vitamin A supplement on 50,000 pupils in
primaryschools in the North East states.
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NIGER DELTA YOUTHS TO ACQUIRE LEADERSHIP,

it

SELF RELIANCE SKILLS, COURTESY NCDMB

(NCDME] wrill train youths from the Niger Delta in Leadership
and specialized skills to make them self-reliant.

Engr. Simbi Wabote made the pledge when he hosted a delegation of
liaw Youths Congress (World Wide], led by its President, Perectubo
Oweilami.

The NCDMB chief said jobs in the Qil and Gas industry were limited,
hence the need to train youths in other sectors, such as agriculture and
construction, in line with Federal Government's drive for the
diversification of the economy.

He said the Board's trainings were informed by a gap analysis, which
revealed skills and capacities needed by the 0il and Gas industry.
According to him, 60 percent of industry's training budget will be
dedicated to providing beneficiaries with specialized skills and

The MNigerian content development and Monitoring Board

international certifications that will guarantee them jobs In Nigeria
and beyond. Twenty percent, he said, will be applied to enhancing the
skills of those already employed while another 20 percent would be
used to provide general trainings and soft skills to beneficiaries.

Engr. Wabote also debunked rumors that the Board was planning
to relocate its headquarters from Yenegoa in Bayelsa State, adding
that the Board's 17-storey headquarters building project in the town
had progressed up to the 12" floor. He added that the Building is a
menument, which should reassure community stakeholders that the
Board has come to stay in the Niger Delta.

He said the Board established liaison and zonal offices in key cities
and oil producing states for operational efficiency, just like other
federal agencies and state governments.
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FROM THE NEWS DESK CONTINUED...

Local content board targets
retentlon of $14bn in oil sector

he Migerian Content
Development and Maonitoring
Board (NCDMRB)} projected

that 514 bhillion ocut of the $20 billion
spending in shipyards and
manufacturing in the oil sector, would
be retained in MNigeria by 2027.
The board also made a projection that
about 300,000 would be provided by
the sector by 2027.
Unveiling the board's 10 years strategic
plan at the Qil and Gas Trainers
Association of Nigeria [OGTAN),
Education Summit {NES) recently in
Lagos, the Executive Secretary of
MCDMB, Simbi Wabote, =aid that
human capital development is at the
coreofour 10-year strategic plan.
According to him, the Migeria gil and
gas sector will be a catalyst for the

'"du.ﬁt"al'zatm" thhe Nigetan O arfd Engr. Simbi Wabote, Executive Secretary, NCDMB receiving an Award of
gas industry and its linkage sectors in

I I Distinguished Service from Engr. Dr. Y.O. Beredugo, former Chairman,
Wabote stated: “Increase local content N:genan Society of Engineers, Port Harcourt Branch, at the NSE workshop
NGB GRel L A LG MR G R iGOwdl held |0 Port Harcourt, Rivers State.
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NCDMB Pledges Support for
Cable Manufacturers

FROM THE NEWS DESK CONTINUED...

per cent to 70 per cent by 2027 Double the value
domiciled in the Nigerian oil and gas industry by
2 0 2 7 : "
Speaking atthe evant, the Group Manzaging Director,
Nigerian National Petroleum Corporation (NNPC), Dr
Maikanti Baru, called for more collaboration between
the academia and the cil and gas industry on research,
to attract investments into country.
He stressed the need for the country to develop and
adopt research and development structures that will
create opportunities in the industry through risk
reduction and production costs,
Baru promised to collaborate with OGTAN to
accelerate skills development in the induslry, in arder
to keep pace with changing environment globally.
According to him, research must be prioritised in
order to keep up with developmental changes in the
W o r I d :
OGTAN's president, Dr Afe Mayowa, said that the
body is working on a couple of projects to encourage
researchers in oil and gas and the academia.
Mayowa said that scme of the projects were
categorised as memhber companies, in line with
international standards, issuance of guidelines for
standardisation of training and the establishment of a
MNational Occupation Standard (NOS),
He said that the projects were in conjunction with the
NCDMB in fostering collaboration between regulatory
bodies, Lhe academia and the oil and gas industry, to
help close the gap between the ivory towers and the
practical aspects of the oil and zas industry.

able manufacturers in Nigeria will

gel all necessary support Lhey

need ta boost their capacities and
meet the expectations of the oil and gas
industry, the Executive Secretary, Migerian
Content Development and Manitoring
Board (NCDMB), Engr. Simhi Wabote has
said.

The Executive Secretary made the
commitrmient during a recent facility visit to
kabelmetal Migeria Flc and Miccom Wires
and Cables on Thursday in Lagos. He
explained that ail and gas operations
requires lots of cables, adding that the
importation of cables will be resisted since
local cable manufacturers are capable of
meeting the needs of the oil industry.

He described the importation of cables
as a negation of the tenats of the Nigerian
Content Act, assuring that "we will work
with you to ensure that those activities are
daomiciled in the country and your
organizations are patronized. We will ensure
that players in the oil and gas industry stop
importation of cables that can he produced
in Migeria.”

In his presentation, the Chief Executive
Officer, Kabelmelal Nigeria Ple, Roberl
Kretschmer, said the company plans to
commence the production of shipboard
cables whichisa new technology. He stated
that no Nigerian company had ventured
into the production of this type cables
because of the technicalitics and
investments required.

In her speech, the Chief Operating
Oilicer, Miccom Cables and Wires, Mrs,
Bukola Adubirevealed the company's plans
ta manufacture High Voltage Cables in-
country and sought the support of the
Board to maximize utilization of local
resources especially in the production of
raw materials required for the cable
production.

While commending the companies for
their investments, he charged them to
maintain high guality standards, adding
that the Board would not support
mediocrity in the name of Local Content,
He said, "Cansidering the risky nature and
high intensive of this industry, high quality
and standards mustbe maintained.”
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10C’S PLEDGE TO SUPPORT NCDMB

he Nigerian Content Development

and Monitoring Board (NCDMB) and

international oil companies [I0Cs)
operating in the country have made
commitment to fast-track execution of oil
and gas projects. This will lead te an increase
crude production and create opportunities
for the growth and development of Nigerian
Content.

The 10Cs gave the assurance when the
Executive Secretary of NCDMB, Simbi Kesiye
Wabote visited some I0Cs in Lagos to seek
collaboration and get their commitment to
support upcoming projects.

Wabote visited Chevron. Total Up stream

and Shell with management of the Board o .
and confirmed that NCOMB had adopted He urged other entities involved in the expressed the Board's readiness to

contracting cycle to adopt similar partner various stakeholders in
strategies for the sector to achieve the resolving challenges they have in
six-month contract processing targetset  executing their projects

by the Minister of State for Petroleum

Resources. Dr. |Ibe Kachikwu. He also According to him, the visits were

mechanisms that accelerate processing time
for Nigerian Content plans, technical and
commercial evaluation and issuance of
Nigerian Content certificates.
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conceived to engage stakeholders, and explain strategies adopted by the
NCDWVB to foster projects and ensure domiciliation of work scopes and
maximization of in-country capacities.

One of those strategies is the categorization of service companies by their
capacities, which he said, will he used inthe contracting process. He stressed
that all new projects must comply with the provisions of the Nigerian Oil and
Gas Industry Content Development (NOGICD) Act 2010 and urged the
operating companies to ensure that their contractors and sub-contractors
remit on percent of their contract value to the Nigerian Content
Development Fund {(NCDF) as required by law.

The NCDMB chief praised the establishment of pipe coating facilities and
steel pipe mills in-country and directed operators to patronize the facilities.
He said the Board would sanction operators that award contracts without
approved Nigerian Content Compliance Certificates (NCCC).

He also informed the companiesthat the Board was developing a 5-year Road
Map for Nigerian content development. The final document would be shared
with stakeholders for their inputs and identification of roles they will play in
theactualization.

Speaking at Chevron, Wabote canvassed for the participation of operating
companies in the Nigerian content Opportunities Fair which took place in
Uyo, Akwa Ibom State.

The goal is to showcase opportunities in upstream, midstream and

downstream sectors and provide multinationals
the opportunity to link up and utilize in-country
capabilities, he said.

He added that “maost Nigeria companies do not
know when projects will come through so they
do not prepare themselves adeguately. The fair
will provide a platform where we can share
information that are not confidential.”

At Shell, the team led by the Vice-President
Nigerian and Gabon, Mr. Peter Costello
discussed the company's projects including the
Bonga Southwest / Aparc (BSWA). They also
officially presented their plans to align the
project timelines with the Board, achieve early
Final Investment Decision (FID) and carry out
joint contracting workshops and in-country
capacity re-assessment/revalidation among
others.

Speaking at Total, Wabote commended the
company for its Nigerian Content achievements
onthe Egina Deepwater project, which helpedto
sustain many Nigerian service companies
despite the crash of crude oil prices.
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NCDMB SEAL DEAL WITH International
and Indigenous oil MARKETERS.

The Nigerian Content Development and
Monitoring Board had recently signed a
Service Level Agreement with the major oil
producers or International oil companies
aimed at reducing the often protracted
industry contracting circle.

Qil Producers Trade Section (OPTS) is the
umbrella body of major international and
indigenous operating oil companies.

It said the deal commits the 28 member
OPTS companies to comply with the provisions
of the Nigeria oil and gas Industry content
Development Act.

THE koko in the Service Level Agreement
(SLA) is essentially meant to make members of
the OPTS companies to submit to the NCDMB
documents like their Quarterly job forecasts ,
Nigerian content plans, Bidders lists, Nigerian
content Evaluation criteria , Nigerian content
Technical bids among other relevant
information in relation to industry contracting

and procurement circles.

On the other hand the Board
pledged to respond on specific
timelines and committed that
should it fail to meet the set deadlines
the companies can proceed with their
tendering processes  after duly
informing the Board.

Executive Secretary NCDMB Engr
Simbi Wabote signed on behalf of the
Board while the Managing Director
of ExxonMobil Nigeria, Mr Paul
McGrath signed on behalf of the
OPTS, The Managing Director of AGIP
OIL Company (NAOC) WMr Massimo
Insulla , Managing Director of
Chevroan Mr Jeff Ewing and the
Managing Director of TOTAL
Exploration and Production Nigeria,
Mr Nicolas Terraz witnessed the
event.

Wabote at the event explained
that the SLA with the OPTS was in
furtherance of the Boards efforts to
meet the target set by the Hon
Minister of State for Petroleum
Resources Dr Emmanuel |be
Kachikwu forthelndustry contracting
circle to be shortened to sisxmonths.

Mr Wabaote said operations of ail
and gas industry were time sensitive
adding that shortened contracting
cycle would cut the cost of projects
considerably.

The independent producers also
promised to partnher the Board to
eguip the Petroleum Technology
Development Fund's Vocational
Training Facility in Port Harcourt,
Rivers State to impart key skills
currently lacking inthe industry.

Wabote noted that the Nigerian
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Content Act is applicable toevery playerin
the oil and gas industry both major oil
marketers and indigenous ones.

He advised indigenous producers to
partner the Board to develop Research
and Development centres of excellence in
country sothatthe problems encountered
in their operations could be resolved
locally.

Meanwhile NCDMB, THE Nigerian Agip
oil Company {NAOC) and Bayelsa state
government are collaborating to build a
25 megawatts Independent Power Plant
inthe state.

The Independent Power Plant will
supply will supply electricity to the Nigeria
Oil and Gas being developed by the Board
at Emevyal 1, Ogbia local government area
of the state. it will also supply power to the
Bayelsa government house , the state
hospital , NCDOMB new headquarters and
the Bayelsa Airport.

He said 'we are developing it on the
back of NAOC'S Zabazaba deepwater
project and the design has been
completed'.
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TALKING ABOUT THE
DEEP WATER PROJECT.

The Nigeria Agip oil Company and the
Nigerian Content Development and
Monitoring Board have committed
themselves to speedy development of the
Zabazaba and Etan Deepwater project in
compliance with the provision of the
Nigerian Content Act.

NAOC is developing the project in
partnership with Shell Nigeria Exploration
Company . engr Wabote promised the
Board's timely review of the contracts
tenders and execution of the necessary
approvals in view of the urgent need to
increase the country's crude oil production
and shore up National Rewenue. The
project would utilize existing in country
capacities and facilities while exceeding
the Nigerian content performance
achieved in TOTAL'S EGINA Deepwater
project, including the partial in country
integration and fabrication ofthe Floating,
Production, Storage and Offloading (FPS0)
platform.

Massimo Insulla  Managing
Director of NAOC pledged the
company's compliance with the
ACT to create jobs for Nigerians
and retain growth inthe economy:.

ACHIEVEMENTS
OF NCDMB will
lead to ban on
importation of
many items such as
PPEs.

SINCE the enactment of the
Nigerian Qil and gas industry
content development ACT the
Board has clawed back for Nigeria
significant benefits from on going
oil and gas projects and
operations. For instancethere are
more indigenous players in the
Nigeria oil and gas industry now
than any other time before the act,
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Nigerian companies are executing major projects including
FPSO integration of topsides in country. There is more in
country spend, more Nigerians are taking over technical and
senior positions in the International Qil companies (IOCs)
and ownership of more oil and gas assets are now in the
hands of MNigerians. In the area of domiciling of il and gas
eguipments manufacturing giantsstrides have been made.

Executive Secretary of the NCDMB EngrSimbi Wabote said
‘'no doubt much has been achieved on the back of the Local
Content Law, but a lot more could still be achieved to realize
the Federal Government's agenda for job creation, Economic
Diversification and Industrialisation in the context of the
initiatives espoused in the Petroleum Industry Road Map
launched by President Muhammadu Buhari in October 2016.
Interestingly , the Federal Government is poised to extent
local content philosophy to other critical sectors of the
Economy, hence the growing clamour for NMade In Nigeria
Goods aor preference for local goods and services in all public
procurements.’

Itisinline with this that operatorsin the oil and gas sectors
are calling on the Federal Government to ban importation of
certain products thatcan be produced locally.

One of such ban it noted should be extended to personal
protective clothing otherwise known as COVERALS as there
exist sufficient local production capacity.

Wir Tunde Adelana Director Monitoring and Evaluation
NCDMB who represented Engr Wabote stated that the

Colfaboration: Mr. Guisappe Surace, Chief Oparating Officer, Dangofe
Refinery Project with Engr. Simbi Wahote, Executive Secretary after the
Board’s visit to the projects site.

Board will ensure that players in the oil and gas industry stop
immediate importation of coveralls. He revealed , 'these
materials are already being produced in Nigeria and we have
sufficient local capacity.

Engr Wabote said 'we have |ocal capacities in manufacturing
of pipelines, cables, paints, etc. that be utilized in the
construction and power sectors of the economy. Our service
providers are also being encouraged to venture into the
construction sector to utilize their equipment and project
delivery expertise’.
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t's been eight years since
the enactment of the
0Oil and Gas
Industry Content Development
(NOGICD) Act, arguably the most
successful economic policy of the

Migerian

Federal Government in the last
two decades. It's heartening that

the implementation has

remained on the front burner of four successive Federal
giving the lie to the narrative that
governments in Africa are too eager to jettison policies
initiated by their predecessors. In fact, the remit of the
Nigerian Content implementation is being broadened
beyond oil and gas as part of diversification of the econcmy.

Administrations,

Two out of the five Presidential Executive Orders issued by
the administration of President Muhammadu Buhari are
specifically in support of Local Content - Presidential
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Executive Order 002 which mandates Support
for Local Content in Public Procurement by
Ministries, Departments and Agencies of the
Federal Government and Executive Order
005, for the “Planning and Execution of
Projects, Promotion of Nigerian Content in
Contracts and Sciences, Engineering and
Technology.,” These instruments have
reaffirmed President Bubari administration's
unequivocal support for Local Content and
deep conviction of its importance to the
attainment of the Economic Growth Recovery
Plan {EGRF} and wider socio-economic goals
ofthe nation.

The Senate and the Federal House of
Representatives are also working to amend
the Migerian Content Act, so it would extend
to the Power, Information Communication
Technology and Construction sectors.

Weeks ago, the Chief Justice of Nigeria,
lustice Walter Onnoghen and other Justices
aof the Supreme Court gave huge
endorsement to the Nigerian Content Act.

The occasion was the first national
seminar organised for Justices and
Judges on the Role of the Judiciary
inthe development of the Nigerian
Local Content Law and Policy.

Today,
regarded as a model
Content implementation in Africa
and the Nigerian Content
Development and Monitoring
Board (NCDMB)} has
mentoring several countries on the
development of their own policies.

Nigeria is widely
in Local

been

The famous American
Management guru and author,
John Maxwell wrote in the book,
'Everyone Communicates Few
Connects' that “everything rises
and falls on leadership.” This
maxim resonates wel| with NCOMB
where the Board's successes have
been built on the focused
management it had enjoyed from

inception and support from government,
ever much mare from the current Minister
of State for Petroleum Resources, (HMSPR)
Dr. Emmanuel Ibe Kachikwu. The Minister
stated recently that NCDMB is one of the
agencies under the Petroleum Resources
ministry that has been blessed in terms of
personnel selection and leadership since
inceptionin 2010.

The Local Content journey started
farmally from the report of a Presidential
Committee inaugurated in 2001 to suggest
reforms in the Oil and Gas industry. Prior to
the NOGICD Act, the Department of
Petroleum Resources (DPR) used oil block
bid rounds to enforce some level of Local
Content Policies enshrined in extant
Petroleum statues. The Nigerian National
Petroleum Corporation (NNPC) would later
set up the Nigerian Content Division within
its system and issue Nigerian Cantent
directives to the industry. The absence of a
regulatory framework limited the best
efforts of the DPR and NNPC, especially as
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operators and service companies complied
only on best endeavour basis.

The enactment of the NOGICD Act 2010
and subsequent establishment of the
NCDMEB ushered a paradigem shift. Befare
then, nearly all fabrication, engineering,
and procurement for the Qil and Gas
Industry were executed abroad. It is
estimated that the national economy
suffered capital flight of about 5380billion
dollarsin the first 50 years of oil production
in Nigeria and lost opportunities to create
over two millions jobs. The level of
Nigerian Content was less than five
percent, partly because preceding
administrations and most citizenry
focused on revenue derivation from the Gil

and Gas sector,
In the past eight years, we have focused

the thrust of Local Content
implementation on Promoting indigenous
ownership of equipment used in industry
operations; Promoting Oil and Gas
Components Manufacturing; Giving first
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consideration to Nigerian indigencus companies;
Ensuring that Nigerian Content targets are met for
projects and operations; Creating and Utllizing
training and employment opportunities for
indigenes; Deploying the Nigerian Cantent
Development Fund for targeted capacity building;
Ensuring that local capacity investors have work to
amortize investments and Involving oil producing
communities in the activities of the sector.

The Board's strategic implementation of the
NOGICD Act has been very impactful in the Cil and
(Gas Industry and the wider economy - several
Migerians service companies have invested in
sophisticated vessels and rigs —assets that used to be
the exclusive preserve of foreign companies. Local
firms now enjoy patronage and even exclusivity in
certain areas, retaining huge industry spend in the
economy, employing Nigerians and building skills.
Many hi-tech fabrications, manufacturing and
engineering facilities have also been developed and
upgraded, domiciling most industry work that used to
be exported. MNigerian Content has also grown
remarkably on the production side. Indigenous and
marginal field producers now account for about 15

percent of Nigeria's crude oil

production. They also
contribute about 53 percent
of Domestic Gas Supply
regquirements, with NPDC,
SEPLAT, ND Western,
Frontier, 7Energy, Aiteo, etc
being major producers.

Even though the Qil and
Gas industry is not a high
employer of labour like
Agriculture and
Construction, our bullish
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implementation of Nigerian Content has helped create over 30,000 jobs
and funneled about 5,800 young persons in various projects based
trainings. The total value of contracts awarded to Nigerian companies in
the industry has risen to 83 percent while average Nigerian Content
retention in-country has shot up to 28 percent. Although many
stakeholders are pushing for increased NC performance, it is imperative
to notethat the implementationis a marathon and not a sprint.

On January 24 2018, the biggest Nigerian Content milestone to date
was attained when the Total EL&P's Egina Floating Production Storage
and Offloading ([FPS0) vessel arrived the SHI-MCI Yard, LADOL Free Zone,
Lagos for the integration of six modules that were fabricated in Nigeria.
The arrival of the FPSO is a huge testament to the giant strides Nigerian

Caontent development has made,
particularly in the development of

infrastructural and human capacities.

Going forward, NCOMB has set new
targets for itself and the industry. We
have developed a 10-year strategic road
map with which we are pushing to retain
at least 514bn out of the $20 billion
annual industry spend and create
300,000 direct and indirect jobs. We also

hope to grow aggregate in-country value addition fram
28 percent to 70 percent by 2027. These targets are
backed with specific initiatives such as completion of five
planned oil and gas parks to grow local manufacturing,
establishment of two additional pipe mills, local
fabrication of modular refineries; attaining at least 50
percent FPSQ |ntegration in-country during the
implementation of the world-class Zabazaba and Bonga
SouthWest Aparo projects.

In the last year and six months since | assumed duty as
the Executive Secretary of the NCDMB, we have
sustained the momentum af implementation and
injected some fresh impetus. Our first major activity was
to convene the Nigerian Qil and Gas Opportunity Fair
(NOGOF), to aggregate industry business plan. This
culminated in the compilation of a compendium of
investment opportunities in the industry. We launched
the 5200 Million (USD) Nigerian Content Intervention
Fund {(NCI Fund} in partnership with the Bank of Industry
(Bol).

The Fund offers a single digit interest rate with five
year tenure and we hope to unveil the first set of
successful applications in a few weeks. Our goal with the
NC! Fund is to optimize the capacity and efficiency of our
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local supply chain and the overall
competitiveness our Oil and Gas Industry.

We also issued Guidelines to drive
Research
implementation in the Oil and Gas Industry.
This was followed by the Nigerian Oil and
Gas R & D Fair held in September 2017 to
sensitize and galvanize the industry and
relevant stakeholders to embrace the
culture of research and innovation, a key

parameter for sustainable local content

and Development

practice.

We concluded the bid evaluations for
NAOC's 7abazaba Deepwater project
within an unprecedented pericd of 14
months, in line with the directive of the
Honorable Minister of State for Petroleum
Resources to reduce the protracted
contracting cycle in the industry.

Just recently we held the ground
breaking of the pilot Nigerian Oil and Gas
Park Schemes NOGAPS) at Odukpani, Cross
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River State. Dr Kachikwu has confirmed he would
personally perform the ground breaking of the
second park being sited at Emeval-1 in Ogbia Local
Government Area of Bayelsa State. The parks will spur
manufacturing of equipment components and spare
parts that would be utilized in the industry. Each will
create about 2000 jobs when it begins full operations.

As we lead the rest of the industry to mark the 8th
anniversary of the Nigerian Content Act, we

congratulate all industry stakeholders for their
various contributions to the achievements recorded so far. We must all be proud of
the jobs we have created, the value we have retained in-country and the sense of
pride we have brought to our country.

Let me also hasten to add that Nigerian Content is not about Nigerianisation but
has the main objective of domiciliation and domestication of value-adding activities
in-country, We welcome investors far and wide to set up in our dear country Nigeria
for unrivalled returns.

Our 10-year journey has just begun. Please come on board so that together we
could catalyze Nigeria's industrialization and bequeath to our youth a virile economy.

Engr. Simbi Kesiye Wabote is the Executive Secretary of the Nigerian Content
Development and Monitoring Board (NCDMB), Yenagoa, Bayesla State.
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LA DOI.- « The Executive Secretary has applauded the pace of work at the Lagos Deep Offshore Logistics Base

(LADOL) Enigma FPSO. Mr Wabote stated this in Lagos when he led a team of his officials and other top Industry service
providers as well as International Oil Companies on a facility tour of the base in Apapa Lagos. LADOLis currently playing host
to the fabrication of a US53.8billion oil and Gas logistics service facility commonly known as the Floating Production Storage
and Offloading FPSO rig otherwise known as Egina project. The project which had been applauded as first of its kind in Sub
Saharan Africa is been handled by the Korean based Samsung Heavy Industries on behalf of TOTAL OIL Exploration with LADOL
serving as its local content partner. He said the indigenous oil and Gas Logistics service provider is a testimony of the success
story of the local content law in Nigeria.
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+« Nigerdock has remained

at the forefront of developing
Nigerian capacity in
accordance with the NOGICD
Act achieving a remarkable
number of industry first for
an indigenous company. It
delivers in every aspect of the
Act, particularly in skilled job
creation and is a leading

training and development &
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ND NIGERDOCK

provider. Nigeria is BEE

recognised in the industry as
the Nigerian content
champion. Infact Nigerdock
emerged the only one in its
markets to be listed among

the best 100companies to

work for in Nigeria,
according to Jobberman's
latest ranking.
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DANGOTE
OIL..

Dangote oil Refining
company a division of
Dangote Industries
Limited, the company
awarded a contract to
M.A.N Diesel and
Turbo SE (MDT),
Germany to provide
equipment and
Associated Technology
services for its
grassroots integrated
refining complex now
under construction in
Lagos.
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o

Collaboration on maximizing Local ContentEngr. Simbi Wabote with Alhaji Aliko Dangote President, Dangote Group of
Industries, after firming up an agreement on maximizingLocal Content in the construction of Dangote Refinery project
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Intels Nigeria Limited

Intels is a leader in the provision of logistics support services to the country’s oil and gas sector. The company manages
the Onne Oil and Gas Free Zone, which is fully dedicated to oil and gas, with approximately 165 companies working out of
the complex. Intels is also managing three ports in the country on behalf of the Nigerian Ports Authority (NPA).

The company has created over 8,000 direct employment opportunities, together with substantial transfer of technology.
The promoters have invested massively in the Free Trade Zone. Its services include transit and supply base, dedicated base
concept and agency for support vessels, equipment rental, among several others.
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COMMENDATION BY STAKEHOLDERS:

MINISTER OF STATE PETROLEUM
DR IBE KACHIKWU

| commend NCDMB for the work it has done. | don't know where the Industry
would have been without the Board. | thanks the Executive Secretary Engr
Wabote particularly for his very innovative steps. He came in and gave the
agency a lot of push. |am looking for a 50 percent growth in five years ., we are
going to push very aggressively and am hoping the oil industry will help us in
achieving that..

EXXONMOBIL MD.....

The Managing Director of ExxonMobil Mr Paul McGarath has said
compliance with the provisions of the Nigerian Content Actis a good strategy
for improving profitability and sustainability of operations. This he said is
aside from being a legal and moral obligation. Mr McGrath spoke when the
NCDME management visited the company in Lagos. He highlighted the
collaborations Exxon Mobil had enjoyed fromthe NCDMB saying thatit
contributed to the company's successes. He also pledged the company's
support for the Board's initiatives. He said ExxonMobil was prepared for
staff exchange between the two organisations adding that it would open a
liaison office at the Board new headquarters in Yenegoa, Bayelsa state, when
completed.
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SHELLMD
..NIGERIA CONTENT A VERITABLE

TOOL FOR NATIONAL DEVELOPMENT

The Managing Director. The Managing Director of SHELL Nigeria Exploration and
Production Company (SNEPCD) MrBayo Ojulari has described the local content Law
in Nigeria's oil and Gas industry as a veritable tool for National Development. He also
listed six conditicns that would make local content to work in Nigeria oil and gas
industry. One of such conditions, he pointed out, is the stability of government
policies. He added that the NCDMB should cease tobe a policeman and assume the
role of an enabler.. He made this known at the maiden edition of the West African
International Petroleum Exhibition and Conference held inLagos recently.

inthe nation's oil and gas sector.
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OBI JACKSON GROUP...

Local Content Law Boosting Growth of Indigenous Companies

Oil services and Fabrication company ObilJackson group hascommendead the implementation of
the Local content Laws by the Federal Gowvernment which he said created opportunity for
indigenous oil and gas companies to grow. Assistant General Manager Group Business
Development Obi Jackson Group Simeon Tor Agbide said Local content Law has recorded great
success increating home grovwn skills in the country's oil and gas sector of the economy. He said
the local cantent law has opened the floor for indigenous companies to prove that they were
capable of capable of playing competitively in the international ail and gas scene. According to
him, Migerian companies have the capacities to carry out contracts efficiently like other foreign
companies dominating oil and gas sectors of the Nigerian economies adding that it clearly means
that the Migerian Local content Actis a success because Nigerians companies, Technicians and
Engineers have acquired expertise and built capacity that has increased indigenous participation
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MOVING FORWARD

s a part of my activities since assumption ot otfice

eight months agg, | have criss-crossed the nocks and

crannies of Nigeria on fTacilily visits together wilh
same industry stakeholders. During these visits, | saw world
class fabrication yards, plants, factories and training
facilities of varying sizes and sophistication. These tours
were oppartunities to know, firsthand, the state of the
industry and, in addition, gather data. From what | have
seen, there is no oil and gas input we cannot deliver in-
country.

Incleed, a huge pool of local supply chain capacity and
capability has been built in Nigerian oil and gas industry
within the last sewven years. Thisis a testament that the Local
Content has grown from a paltry five percent walue
retentionin 2010to 26 percent in 2017, But that's notwhere
wewant to bel

Our goal in the next 10 years is to push for a phenomenal
prowlkh up from the current 26 percent Lo 70 percent value
retention by 2027. To achieve this target, we have to be
more innovative to localize knowledge and industry
activities, not just toincrease local participation, but alsoto
engender long term competitiveness and sustainability,
foster sectoral linkages and promote community
participation forinclusive econamic growth.

We have developed a 10-year Strategic Road Map to guide
aur journey ta the next level, The milestones in the road
map are to improve NCOMB's roles in upstream through

closer monitaring of indigenous and
marginal field operators and to play a
mere active rolein the midstrearm and
downstream sectors,

Clearly, Bonga South West Aparo and
Zabazaba arc key products in our linc
of sight to achieve the new target. Our
aim s to surpass the Migerian Content
performance under Egina deep water
project, In addition, based aon the
oltcome of the Oppartunity Fair we
organized last March in Lyo, we hope
to see others projects come on stream
to catalyse the realization of our new
target. As we often say in the Board,
'no projects, no local content'. We
heed these projects — Greenfield - to
deepen the local content sustenance
and growth,

We intend to enhance the
establishment of dry-docking Tacilities
in-country and pursue, actively, the
plan to bring, at least, two oil and gas
parks on stream before 2027, We will
actively pursue the goal to foster

linkages with power, ICT, construction, steel, and mines
and also push hard to facilitate regional market for
Migarian service companies. We are also making
improvements internally to ensure effective service
delivery in our determination to reposition the Board far
optimal perfermance.

[n the maiden edition of this magazine, in incicated that
we will reset NCDMB's strategies and processes by
rmaking them smart cnough to ensurc timely approvals
and eliminate service failures. This hasalready begun.

For instance, ahead of any other government MDA, we
pioneered the development and use of Service Level
Agreements (5LAs). We signed the first 5LA with NLNG in
may 2017, We intend to replicate the model with other
stakeholders. Hence, we have written to the OPTS
members ta key In because, going forward, 5LAs would
be our new template for driving collaboration in the
industry. This is indicative of how far the Board is willing
to po to encourage businesses and Nigerian content
performance,

Interestingly, our innovative SLAs are in concurrence
with and reflect the Federal Government's palicy on Ease

of Doing Business in Migerian. Thus we are anergized by

the Executive orders signed by the Acting Presidentk,
Prof, Yemi Osinbajo, on the Ease of dong business and
support forLocal Contentinall procurements.

similarly, the fact that the National Assembly has begun
the process to extend |ocal content regime to other
critical sectors of the economy gives us more impetus to
pushonand to move Nigerian Content tothe nextlevel,
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Petroleum Mmlster laud Wabote

inister of state Petroleum lbe
Kachikwu had commended the
Executive Secretary of the Nigerian

Content Development and Menitoring Board
Simbi Wabaote for the excellent job he is doing in
developing the l|ocal content mandate by
creating employment, economic activities and
bringing government policies tothe people.

The Minister stated this recently at the
Inauguration of the OILAND GAS CITY project.
The Minister assured that the oil and gas project
would be completed within its time frame,
adding that hewouldlike tobe remembered asa
minister wha did not abandon any project after
leaving office.

Addressing  community leaders at the
groundbreaking ceremony of the project in
Emeyal, Bayelsa state, He said ' President
Muhammadu Buhari completely believe in this
project, he thank you for the audacity of hope
and the challenge to develop self help and the
cooperation you pgave to  NCDMB, he has
promised to do everything within his powers to
ensure that thisisnot one of the projects that are
started and abandoned.’

The Minister said when completed the park
would bring the localization of indigenous

PAGE | 44

Kuch:kwu perfarms ground-breaking of Bayelsa Oil & Gas Park

campanies to the state to engage in
fabrication, pipe milling, procurements
and gasrelated technology.

Mr Kachikwu said President Buhari had

achieved so much in the oil and gas sector
since he assumed office and said the
Federal Government had done very well
torepositionthe sector.
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He said fram zero percent, investment in the sector was

increasing in excess of USS60b following innovative financial
concepts introduced by the government, The Minister
added that the government tackled the issue of peace which
brought oil producing from all time low of N200,000 barrels
toover two million barrels a day.

He said ' without getting into politics this sector has

J

MD, Nigerian Liquefied Natural Gas Company, Engr. Tony Attah
and Engr. Simbi Wabote after signing Service Level Agreement
on compliance and timelines,

performed very well, when we came in, we |looked at our institutions
MNPC, NCOME, DPR and if you go back inta these institutions they are not
what they were whenwe came'.

it would be recalled that the Minister recently inaugurated oil and gas
project in Bayelsa state. Situated ona 25 hectares of land , the park, when
completed will generated at least 3,000 jobs. it will create a regional low
cost manufacturing hub for the production of equipment and spare parts
forthe country's oilandgas industry.

The multibillion dollar project is the brainchild of of the Nigerian
Content Development and Meoenitoring Beoard  under the dynamic
leadership of its Executive Secretary/CEQ  Simbi Wabote. Wabote and
his Board designed and developed it in line with the new vision of the
government for the Niger Delta.

He is alsu working to ensure that such Industrial city is replicated in five
oil producing states of Cross Rivers, Akwa |lbom, Imo and Delta states,
Already the project had taken off at Odupani in Cross Rivers state and also
in Bayelsa state.

According to Mr Wabote the parks will accommeodate warehouses,
Manufacturing shops floors, factories, training centres, hostels, |,
Administrative Blocks,, mini estates, security posts,, fire station including
truck parking and loading areas.

He said the parks will have uninterrupted electricity supply. He
described the groundbreaking as a critical steps to achieving the Board's
mandate.

And in keeping with President Muhammadu Buhari's security agenda
the Chief Executive Officer of NCOMEB appesled to host communities in
Bayelsa state to protect the project, he warned against any attempt to stop
workatthe projectsite.
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Quotable Quotes
OF ENGR. SIMBI1 WABOTE

‘No doubt much has been achieved on the back of the Local Content Law, but
a lot more could still be achieved to realize the Federal Government's agenda
forjob creation, Economic Diversification and Industrialisation inthe context
of the initiatives espoused inthe Petroleum Industry Road Map launched by
President Muhammadu Buhari in October 2016. Interestingly , the Federal
Government is poised to extend local content philosophy to other critical
sectors of the Economy, hence the growing clamour for Made In Nigeria
goods or preference for local goodsand services inall public procurements.'
e ENQY Simbi Wobote at the SUMMIT RIDING THROUGH THE STORM.

Operators in the oil and gas sector will no longer be allowed to import
personal protective clothing otherwise called coveralls, as there exists
sufficientlocal production capacity.

.....Engr Simbi Wabote, ot the commissioning of Kay Global Garment
Factory in Warri, Delta state.

Local Content guarantees security of supply which reduces cost significantly.
All over the world, local content, reduces cost. If you do it correctly and stay
the course. You are assured of the security of your facility if you involve the
locals'

s ENGR WABOTE AT LAGOS DEEP OFFSHORE LOGISTICS BASE.




The new frontier will include additional in country capital
retention of at least $14b out of the $20b annual industry
spend, creation of 300,000 direct and indirect jobs, growth of
aggregate in country value addition from the current 26
percent to 70 percent by 2027, this will involve the completion
of atleast one of the five cil and gas parks, establishment of two
additional pipe mills, local manufacture of LPG gas cylinders,
establishment of one dry dock facility in country, local
fabrication of modular refineries , 50 percent FPSO
integrationincountry.

veerseannnne ENGR SIMBI WABOTE AT THE SUMMIT

THE Nigerian Content Development and Monitoring Board
accomplished allthe targetsitset for 2017

. ENGR WABOTE at the 2017 practical Nigerian Content
Workshop in Uyo, Akwa tbom state capitol.

'we have local capacitiesin manufacturing of pipelines, cables,
paints, etc. that be utilized in the construction and power
sectors of the economy. Qur service providers are also being
encouraged to venture into the construction sector to utilize
theirequipment and project delivery expertise’.

wereeenn . ENGR WABOTE IN UYO

development and deployment of
Service Level Agreement (SLA) ahead of any other MDA to
accelerate the ease of doing business, Henceforth SLA will

'We pioneered the

govern our interface with with operators and other
stakeholders .  The aim is to remove unnecessary
bottleneck and red tapes which impede approvals and
impactbottom line.'

ENGR SIMBI WABOTE AT THE SUMIMIT, NEXT FRONTIERS
OF NIGERIA CONTENT.

'WE have begun systematic expansion of our operations to
the midstream and downstream sectors, thus the Board is
now mare involved in the business activities of the NLNG
and Dangote Refinery. The goal is to grow indigenous
capacity and extract more Nigerian content value from
these huge projects’.

weenn s ENGr Wabote

" A country with a mono product economy is at great risk
and we can see its effects in Nigeria today., so the Board is
exploring how theycansupport the government to extend
what has been achieved inthelocal content foroiland gas
sectorto the othersectors of the economy.’
weneeen £1Gr Wabote during a courtesy visit to Dorman Long
Galvanising Plant in Lagos.




NIGERIA OIL AND GAS PARK SCHEME (NOGaPS)

he Nigeria Oil and Gas Park Scheme (NOGaPSs) is one ofthe
Board's flagship projects that will further help alleviate
poverty and unemploymeant in the oil and gas producing
communities. Under the scheme, the NCDMB will develop waorld-
class oil and gas park in each of the nine {9) oil producing states of
Nigeria, that will serve as manufacturing hub for equipment and
component parts that are used in the oil and gas industry.
The primary objectives of NOGaPSare to:

1. Attract domestic and foreign direct investment to oil
producing states.

2. Promote community participation in manufacturing and
otherindustry activities.

3. Develop and integrate the local supply chain to support Qil
and Gasoperations.

4. Foster mentoring of local SMEs by international OEMs for
mutual benefits,
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5. Facilitate new business start-ups,
technology acguisition and
competitiveness.

6. Provide a range of made in Nigeria
goods for the Oil and Gas industry.

7. Attract at least 15 OEMs to set upin
the 3 parks (5 perlocation).

8. Create over 10,000 direct, indirect
and induced jobs.

9. Retain industry spend on
procurement of goods.

10. Promote training and
development—5SIWES, skills acquisation.

Some state governments have
welcomed the scheme and helped in
facilitating the necessary approvals for
the Board to commence worl.
Construction work for phase 1 of
MOGaP5 is scheduled to commence in
2017.

Milestones:

Acquired land in three (3) States —
Bayelsa, CrossRiver and Imo State

Commenced EIA studies and land
clearing for sites in Bayelsa, Cross River
and Imo State.

Developed marketing strategy for
NOGaPs

[L-R}: Mr. Gomells Zegelaar, MO, Addax; M. Nizolas Terraz. Wr. Jeif Ewlng. M. Chevron; {L-R}: Engr. Simki Walrote, Exceutive Secretary, NCDME:
Gow, Godwin Obaseki of Edo State and Hon, Henry

i . ' . : ;

Mr. Osagle Gxunbar, MD 3P DG and Chalrman, O Producers’ Trade Section; Engr. Simby Wabote; Idahaghan, Aroney-Genersl and Commissioaer far

Mr. Faul WoGrath, MD Exaenhlakil and Mr. Massimo Insulla, MO NADC during a caurtesy visit by Justice, Edo State, discussing possible areas af
tre OFTS laadsrship to the NCOME Headquarters in Yenagoa, State. collaboration hetwean NEOME and Edo Stats,
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House of Reps Committee on Local Content with management of the NCDMB during
their recent oversight visit to the Board'sHeadquaters in Yenegoa, Bayelsa State.
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Pigns quw =

Ibrahim Mairiga, Rap. MPR; Mahemmed Kari, Rep. NAICOM; Mina Oferickoms, Rep. NCCF: Engr. Simbi Wabete, Executive Seerefary; Dr. Emmanvel I, Kachikwu, Chairman HMEPR; Mr.
Bank-Anthony Ckoroafor, Rep, PETAN: Kashim Abdul Alf, Rep. COREN; MED Ladan, Rep. DFR and Inva: Rep, NMNPC,

NIGERIAN AGIP OIL COMPANY LTD

OCTOREN
VIS Pl L

1
{L-R}: Mr. Mossimo Insello, Manoging Direcfor, Nigerfan Agip OF Campaony, Hon, Sorfoke Engr. Chidi lzuwah, Acting DG, infrisfrucfure Regulofory Concessian Commission; Engn Simbi Waboie,
Dickson, Governor of Bayeka Siate ond Engr. Simbi Wobefe, Execuive Secredory, NCOMB of  Executive Secredory: Dr. Matkanti Baru, Groop Mewaging Director, Nigerian Makianal Pefralaum Carporerion
the NAQC Succession Ploming Werkshop in Tenoooa, Boyvelka Stole. i Engr. Jeff Onwoha, Chairman, Pipelines Professionals Asseciation of Nigerid at the Nigerian intenmational
Pipeline Technology and Security Caonference in Abujn,
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